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Reg No :

VI Semester B.B. A Degree Examination, September 2021
' BUSINESS ADMINISTRATION
_ Strategic Management
(CBCS Scheme Freshers 2018 Batch only)
: Paper64 _
| | 'Tlme 3 Hours S L BT MaXimum Ma_rks 70
- Instructions to Candtdates _ ' ' -
B Answers Should be wntten in Engllsh only

'SECTION-A |
: vAnswer any FIVE sub—questlons Each sub questlon carries Two marks. | _(‘5'>>'<2=10)
a What isa Strategy‘7 o o |
b 'What is Value ChalnAnalys%< /@ :
'Deﬁne Strateglc Planning. Qq @

- J/

o d What 1s Corporate Culture?

p .

€. 'lee the meamng of Management Control
k f ) VState any Two Style of Leadershlp |
g . What is MISSIOII Statement" :
L T SECTIONB | o
' Answer any THREE questlons Each question carries Slx marks . o (3X6—%18)_ '
Explam the functlons of strategxc management | . v ‘
State any 6 components of external env1ronment
) ’Explam strateglc plannmg process. ‘

_ Whati 1s strategxc 1mp1ementatxon‘7 What are the issues mvolved init:

S S T

: What are the essent1al features of an effectlve evaluatlon and control system‘?
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‘ o SECTION-C ‘ , |
Answer any THREE questions. Each question carries Fourteen marks. - (3x14=42)

What is strategic demswn making? \ What are the: steps mvolved in demsmn makmg process
elaborately , o ‘

Write a note on:

i . Value chainAnalySis

ii.  Core competency.

How do you plan a strategy‘7 Explam the different types of strategic plans

Explam the various functional and operatlonal pohcles of strategic management

‘What is operatmnal control? Explam in detail techmquesof operatmnal control.
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